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Transit Working Group - Meeting #1 Summary 

Date:  2/28/2012    

Location: Police Department Training Room (8650 Tualatin Road, Tualatin, 97062) 

Attendees: City of Tualatin: Cindy Hahn, Alice Rouyer, Aquilla Hurd-Ravich, Kaaren Hofmann, Ben 
Bryant 

Consultants: Matt Hastie, Serah Breakstone, Brandy Steffen, Eryn Deeming Kehe 

 

Purpose 

The purpose of this meeting was to introduce the Transit Working Group members to the project, 
provide them with an overview of their roles and responsibilities, discuss scheduling, review existing 
conditions related to transit, and comment on the Transit Linkages Map.   

Approximately 28 people attended the event, including the Mayor of Tualatin, Councilor Davis, and 
several members of the Transportation Task Force. The following is a summary of comments received 
during the various phases of the meeting. 

Welcome and Introductions 

Alice and Cindy welcomed the group and introduced the City and Consultant staff in attendance. Then 
the meeting attendees introduced themselves.  

 Mayor Ogden mentioned that Tualatin has requested a comparative analysis from TriMet 
regarding the latest round of proposed transit cuts.  The analysis should indicate whether or not 
there are potential equity issues with the cuts and will show how Tualatin compares with other 
cities in TriMet’s service area. 

 One member expressed concerns about the TriMet transit cuts because they will impact low-
income users in Tualatin.  She mentioned there are several open houses coming up and 
encouraged the audience to attend. 

Eryn introduced the purpose of the working groups and the other working group topics that will be held 
during separate meetings over the next several months. Brandy welcomed the group and reviewed the 
ground rules and expectations for participation from the attendees.  

Transit Picture in Tualatin  

Ben and Cindy presented information to the group on the existing transit service in Tualatin, as well as 
the big picture look at transit, including the Southwest Corridor plan. Matt then explained the focus 
areas related to the Linking Tualatin project and reiterated that the attendees at the Transit Working 
Group meeting could submit comments about transit issues inside and outside the focus areas, since all 
transit comments would be collected. Questions raised at this point include: 

 One participant asked how Linking Tualatin will address issues with local transit providers.   
o The Transportation System Plan (TSP) update project, which is happening concurrently 

with this project, will address local transit issues more than the Linking Tualatin effort.  
However, since the Transit Working Group is providing input to both projects, any and 
all comments regarding transit (local or otherwise) are welcome at these meetings.  The 
project team will decide how to sort comments based on their relevance to the two 
projects. 
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 A participant asked for more information about the shuttle run by the Chamber of Commerce.   
o Another participant was able to provide information and mentioned the Chamber’s 

website.   
o In response, a group member pointed out that the TSP Existing Conditions report 

provides a lot of good information about the current state of transit in Tualatin, 
including the Chamber’s shuttle. 

 The question was asked, “If a Tualatin-only bus route were created, would it be run by TriMet?”   
o Project team members responded that the Linking Tualatin process hopes to answer 

that question eventually or at least make recommendations about that and other issues 
associated with implementing future transit recommendations, but it’s too early in the 
process to answer it now. 

 There was concern about the fact that TriMet is currently cutting service.  In light of that fact, 
how will this project help to improve transit in Tualatin?   

o Team members explained that Linking Tualatin will be a 20-year plan and will help the 
city identify and prioritize transit improvements so that when conditions change, the 
city is prepared to move forward with specific projects.   

o The Linking Tualatin plan and other planning processes will need to be flexible in order 
to adjust to changing conditions and user behaviors over the 20-year planning horizon.   

o In addition, projects identified in the TSP typically undergo additional planning 
processes as they are designed, refined and implemented. 

 There was a desire to have a common definition of transit; suggested definition was heavy or 
light rail and buses, but not cars.  

Transit Linkages and Gaps  

Next Matt discussed the Transit Linkages Map to show the group some of the key streets/corridors 
where transit connections will be needed in the future. Brandy broke the larger group into five small 
groups, each of which had a staff person to help facilitate small group discussions. The groups 
brainstormed additional linkages, gaps, and transit needs, drawing on the maps to illustrate their ideas. 
Below are photos showing some of these notes.  
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After the small group break-out sessions, Brandy had each small group report out to the larger group on 
their discussion. Here are the highlights of that larger discussion, which allowed for follow-up questions 
and additional thoughts raised after the small group discussion.  

Missing Links/Gaps 

 The #12 bus should connect to the I-5 Park & Ride (at Bridgeport). 

 Southern residential areas (south of Avery) are very cut off from transit service. 
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 Tualatin-Sherwood Road seems like an inappropriate route for buses (at least as it is today) 
because it has heavy traffic and there is no room for buses to pull off to the side for pick-up and 
drop-off.  It is an important link between two major shopping areas, but it is also congested and 
dangerous at times. 

 Carpool parking is needed as fuel prices increase 

 Increase park and ride locations and/or capacity. 
o The Bridgeport Park and Ride is 80% full, even with the down economy. Consider a 

sturcture there to increase capacity. 
o Locate  a new park and ride at the southern and northern ends of the city to reduce 

vehicles coming into the city.  
o Need a park and ride on or near Highway 99 (?) near Tualatin-Sherwood Road to reduce 

cut-through traffic and relieve congestion. 
o There is a choke point at Meridian Park Hospital; need park and ride there.  
o Park and ride needed at 99W/Sherwood Shopping area. 

 Provide better residential/neighborhood service to downtown Tualatin, the Hospital, and 
Bridgeport: 

o Particularly in the south (124th to Boones-Ferry Road). 
o Students and teachers have a need for better transit service beyond 9 am to 6 pm . 
o Including service around the school on 96th and Boones-Ferry Road. 

 Need a central transit point and intracity loop to link to Bridgeport, industrial areas/park and 
ride, Meridian, southern reisdential areas, and transit around the city. 

 Need better north/south connection on 124th. 

 Provide many levels of service, from statewide, regional, local, and specialized. Provide 24/7 
operation, particularly to help with shopping trips and employers with evening shifts. 

Focus Areas 

 Add a focus area near Haggens. 

 Need to extend  Meridian Park focus area. 

General Comments on Transit 

 WES is not useful for shopping, recreation, or uses other than commuting because it only runs 
during weekday peak hours. 

 Fixed rail is too expensive.  

 Get out of TriMet. Have employers fund SMART like shuttle 
o Use the SMART model to provide an Tualatin loop, with focus on evening service and 

meeting needs of seniors. 

 Use high efficiency buses, extend services and hours. 

 Consult with CIOs, particulary 5 and 6 about their service.  

 Freight trains block traffic. 

 Instead of widening roads, reduce car traffic. 

 People living close to the #12 bus line are more likely to take transit to places other than 
Tualatin to do their shopping, etc. because it is more convenient.  They cannot get to downtown 
Tualatin via transit. 

Matt then raised the issue of the Goals and Objectives that were developed by the Transportation Task 
Force (TTF) for the Linking Tualatin Project. Attendees were asked to review these draft Goals and 
provide comments on them at the meeting or at the Open House on February 16, where the same 
information would be presented again for comment.  
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Wrap-Up 

Brandy asked the group if there was anything else that they would like to discuss about transit. Cindy 
then reminded the group that their comments from the meeting would be reviewed by City staff and 
presented to the TTF and eventually to City Council. She thanked the group for attending and 
encouraged them to attend the open house and the next Transit Working Group on March 8, 2012 
(same location and time). Brandy provided one last chance for comments and thanked the group for 
attending. Comments collected at this point:  

 Are TriMet’s highest costs fuel and operators?  
o Yes, those are two of the highest costs associated with TriMet operations. The Chamber 

Shuttle is not union operated.  

 One participant mentioned a new car share program called Getaround, which organizes peer-to-
peer car sharing.  The program is not yet available in suburban areas, but hopes to spread to 
those areas if enough interest is generated.  The website for the program is: 
www.getaround.com. 

 Will there be fixed rail on 99W? Or will buses be possible?  

 What data is available on the demographic information on transit riders? What is the popualtion 
and numbers of people riding buses and WES currently? 

Evaluation Forms 

Evaluation forms were collected from attendees to let project staff know what should be changed in 
future meetings or to provide other written comments.  

Information presented was clear and understandable 

 Most people said somewat agree (7/13 respondents)  

Meeting facilitator encouraged and allowed all participants to share their ideas 

 Most people said strongly agree (9/13 respondents) 

Meeting was efficient and made good use of my time 

 Most people said strongly agree (8/13 respondents) 

I now have a better understanding of transit issues in Tualatin  

 Most people said somewat agree (6/13 respondents) 

The Transit Working Group will influence decision-making 

 Most people saidstrongly agree or somewat agree(4 for each level of agreement out of 13 
respondents) 

I’m glad I am participating in the Transit Working Group 

 Most people said strongly agree (7/13 respondents) 

Below are the open-end comments that were collected: 

 Do we know the numbers of particular sectors for the community?  
o What are the demographic breakdowns of each focus area?  

 What are the trends?  
o How many seniors? Are they increasing? 
o How many apartment dwellers?  
o How many children? What ages? How many families?  
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o Number and kind of housing units 

 How many commuters come into the city? 
o Where are how do they come to Tualatin? 
o How many people commute to Portland, Wilsonville, Beaverton, Salem?  

 4.2% use transit now 

 Would like to become more involved in the process, new business to Tualatin 

 Regarding “the TWG will influence decision-making” - We will have to see. Not hopeful. Hope 
so! 

 Too much talking/presentation and not enough time for working with the group. Too much 
consultant talking 

 There are several problems needing to be addressed separately 

o Reroute: decrease drive through traffic eg. 99 to 124 to Herman; decrease traffic on 
Tualatin Rd 

o Increase transportation from Park and Rides to businesses and resident access to 
core, hospital, Bridgeport 

o Increase WES and Transport for hours other than rush hour 
o Increase Park and Rides to connect Tualatin to 12 to Hillsboro, etc. 

 Hearing is great today. Not perfect but great. 

 Please clarify: For the TSP are we looking at 10 years or 2035 or both? What's the 
difference? I will have a Table of Contents available soon for the Existing Conditions Report 

 Big topic!! 

 Good job! 

 I don't have much occasion to use transit. My husband and I are both retired. We go to 
Tigard & Beaverton more often than to downtown Portland. We would go more often to 
downtown Portland if there was more bus service on a regular basis going and coming. 

 The next few pages show a comment that was sent to a city staff member after the meeting.  
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